MINISTERIAL SALARY SUPPORT GUIDELINES

Christian Church (Disciplesof Christ) in Indiana

Purpose

The Chrigian Church in Indianais intentionaly focusing on becoming a missonary church
through the year 2000 and beyond. We want to use these missionary funds to enable, resource,
and support the ministries of our congregations as they develop as missions centers which affirm
the loca and globa character of the church. The purpose of the Minigteria Support Fund isto
form a partnership between the congregation, regiona church and the pastor through sdary
support, to help the congregation has afull-time minigterid daff, and to enable the congregation
to become a dynamic faith community involved in misson and minigtry to the world.

Limitationson Funding

The primary purpose of the Minigterid Salary Support Fund is to support and enable
congregationsto cal and adequately compensate alicensed or ordained Disciples minister to a
full time minigerid pogtion. There are only modest funds available for this support. The
following stuations will not be digible for financiad support:

1. Student ministry position will not be funded.
2. Support will usualy be short term (i.e, 1-3 years).
3. Support islimited to annud avallability of funds. Applicants must goply annualy.

Conditionsfor Salary Support

A. Congregations requesting salary support should consult with the Area Associate Regiond

Minigter prior to making the request.

1 Request for salary support should come through regiona steff.

2. Attach a copy of the past five years of Y ear Book figures. (Copy available from
Generd or Regiond Offices).

3. Totd financid support, broken down by benefits, of the professional ministry for
the past two years.

4, Number, nature and results of stewardship campaigns held in the past two years.

B. 1 How is pagtord care practice in the congregation?
2. What is the procedure for annua planning and god- setting used by the

congregation?

3. How does the congregation implement its goas and evangelism? How effective
have previous programs been?

4, How does the congregation underwrite its budget?

Over



C. A congregation receiving support agrees to a consultation with the Commission on
Evangelism and Church Devel opment between 2-3 months prior to granting of arequest.
While under subsidy, the following disciplines should be implemented:

1 Provide aMisson Statement and specific congregationa godsfor a 3-5 year
period.

2. Egtablish an evangdism/membership cultivation program.

3. Egtablish an annud stewardship campaign to underwrite ministry and misson
goas and Strategy.

4, Edtablish a serious Chrigtian Education/L eadership Devel opment program.

D. The Associate Regiond Minigter respongible for the care of that congregation will
provide on-going care and support to the congregation as long as the Region is providing
support.

MAY NOT BE COMBINED WITH ANY OTHER GRANT FOR THE SAME
PROGRAM.
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